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1.0

1.1

111

1.1.2

1.1.3

114

1.2

INTRODUCTION:

Krishak Bharati Cooperative Limited (KRIBHCO) is recognized as one of the most successful integrated
agricultural input brands in India. They are ranked amongst the largest fertilizer companies in India.
KRIBHCO is mainly in the business of Urea.

KRIBHCO as a business development strategy is exploring for development of fertilizer projects in India. In
this regard, NPKs have been identified as the prospective fertilizer projects by KRIBHCO. The outputs NPK
from the fertilizer complex will cater to the local & nearby areas and bridge the demand & production gap in
this region.

KRIBHCO proposes to set up a Green field NPK Fertilizer Manufacturing Plant along with necessary offsite
facilities, bagging plant, bulk silo, raw material storages & utilities etc. in Industrial park Nellore, near to
Krishnapatnam port at Nellore District, of Andhra Pradesh. Two main liquid raw material ammonia &
phosphoric acid shall be imported & stored at main storage tanks at Krishnapattanam port and will be
transported to plant site through dedicated pipelines. The total complex will be executed on Lump sum
Turnkey (LSTK), single point responsibility basis. Project shall be capable to deliver DAP and various grades
of NPK fertilizer products in accordance with Fertilizer Control Order (FCO) in India.

M/s OCP SA may join this Project through a Joint Venture. KRIBHCO reserves the right to implement the
project either directly or through the Joint Venture Company (JVC) registered in India. M/s OCP shall supply
Phosphoric Acid for the Project.

By entering the business of phosphatic fertilizers, KRIBHCO shall become one of the biggest fertilizer
Industries in India to have both Nitrogenous and Phosphatic fertilizers under single entity. Installing
production facilities for NPK shall facilitate KRIBHCO to become complete plant nutrition in India. .

The project will primarily comprise of the following plants and facilities:

(A) Grass-root NPK fertilizer complex & associated facilities

o 1.2 MMTPY NPK Fertilizer Plant (PN+PR) having two streams with capablity to produce various
NPK grades with micronutrients like Mg, Zn,B,

o Raw material storage,Offsite Facilities,Product storage , Bagging, rail/ road Loading facilities, all
supporting facilities etc.

o Power receiving at 132 KV, Electrical Substation for stepping down to 11KV and futher distribution

(B) Port & Associated Facilities

o Port Storage and handling for Ammonia ( 2 X 15,000 MT) & Phosphoric acid (3 X 12,500 MT) facility
at Krishanpatanm Port of KPCL .

o Ship Unloading facilities
o Pipelines for Phosphoric Aid and Ammonia from Berth to Port Storage (approx 02km)

o Pipelines from Port storage to plant site (approx 18 km).

All rights reserved
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1.3

1.4

14.1

1.4.2

1.4.3

1.4.4

145

15

o Power receiving at 33 KV, Electrical Substation for stepping down to 6.6KV and further distribution .

Project Execution Philosophy

The NPK complex manufacturing plant uses ammonia, MOP, phosphoric acid, and sulphuric acid as main
raw materials along with urea & some other additives as filler material. Ammonia and Phosphoric Acid will be
imported. Sulphuric Acid may also be imported along with indigenous sourcing with option for storage and
transfer facility from port to plant.

Mixed Process PR+PN technology from INCRO is one of the best process for large DAP/NPK plants,
since it splits the heat between PN and PR, operates at low recycle 4:1 and produces a more spherical
product than any PR only process. It also provides flexibility to produce any NPK grade, with PR or PR+PN.
Out the technologies mentioned above, KRIBHCO is considering Mixed Process PR+PN technology in view
of its advantages over the other technologies for intended level of production. This technology can provide
flexibility of producing various grades of NPK from the proposed plant as per the marketing scenario.

LOCATION OF THE PROJECT SITE

The proposed project will be located at Survepalli village, Venkatachalam Mandal, Nellore District, Andhra
Pradesh State

Not used.

The proposed complex fertilizer plant is located at about 18 km from the Krishnapatnam Port. The land for
the complex fertilizer plant is allotted by APIIC, Government of Andhra Pradesh. The project is based on
imported raw materials to be received at KPCL port. KRIBHCO also proposes to set up raw material
unloading and storage facilities at Krishnapatham Port and also installation of raw material transfer pipe line
from berthing to storage within port area (approx: 2.0 km) and from port storage to plant site ( approx. 18
km). The port is equipped with all facilities to support the KRIBHCO proposed project

Nearest City and Village - Nellore City — approx 21 km

Survepalli Village — approx 1 km
Nearest Railway station - Venkatchalam - 8.0 km approx
Nearest Airport - Tirupati (Domestic) ~120 km approx and

Chennai (International) ~180 km approx
Nearest Water bodies - Sarvepalli inland water reservoir — 2 km approx
The total land area acquired by KRIBCHO is 286 acres and land allocated at Krishnapatham Port is 8.5
acres.

Plant Configuration and Capacity

All rights reserved
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2.0

NPK Fertilizer Complex

The new NPK Fertilizer Complex will be laid out in two trains, each having capacity of 75 TPH (1650 MTPD)
as DAP equivalent. The plant shall produce NPK Grades, 10;26;26, 12:32:16, 20:20:0:13, 15:15:15:09
17:17:17, and 20:20:0 etc as per details specified in Part-1l, Section-1, Project Description.

Port & Associated Facilities

The broad provision of Port & Associated Facilities for the project has been presented in Part-1l, Section-1,
Project Description.

SCOPE OF PROPOSAL

The scope of the proposal shall be LSTK execution of the Project with Single Point responsibility,
completely covering the works specified under the accompanying technical specifications and
documents. It shall include but not limited to the following:

Vi.

Vii.

Supply of Process Licensce & Basic Design Engg. Package(BDEP) from Process Licensor INCRO for
production of DAP as well as various grades of NPK

Detailed Engg., Procurement, Supply, Manufacture, Fabrication, Transportation of all Equipment &
Materials to Jetty/Port as well as Plant Site for following facilities :

a) Refrigerated Ammonia & Phosphoric acid ship Unloading along with movable unloading
arm/facilities, to Storage area near port. (About 2 km).

b) Phosphoric Acid & Refrigerated Ammonia Storage & Handling facilities including
Refrigeration & Boil off compressors along with required system and associated utilities &
offsite facilities both at Port Storage area and at Plant site (about 18 Km from Port Storage).

c) Pipe line Transport of Refrigerated Ammonia & Phosphoric acid including transport facilities
from Jetty to Port storage and Port storage to Plant site.

d) DAP/NPK Plants with all Associated Utilities &Off-sites facilities.
Supply of spares and consumables for commissioning, Mandatory spares and services for setting up

workshop and allied facilities utilizing free issue items provided by the Owner under fixed budget items
US$3 million.

Insurance with add-on covers and other conditions specified set in Clause No0.28.0 -of GCC, The
insurance component shall be indicated separately and included in the LSTK price.

Maintenance, Construction & Erection of Civil/Mechanical/ Electrical/Instrumentation Works, of all
above mentioned facilities.

HAZOP Studies and implementation of its recommendation

Project Management & obtaining all necessary Statutory Approvals (except Environmental Clearance

All rights reserved
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for the Project) from Concerned Authorities as applicable for the facilities mentioned.

viii. ~ Testing, Mechanical Completion, Pre-Commissioning, Commissioning, Sustained Load Test,
Performance Guarantee Test Run & handing over to Client, of DAP/NPK Plants with all Associated
Utilities & Off-sites facilities including storage as well as liquid transport pipelines.

ix.  Training of Owner's Personnel.
X.  Supply of required drawings and documents, softwares and hardwares.

xi.  Any other item / work /activities deemed necessary for completion of Plants, safe and reliable
operation of the Plants and supporting facilities.

3.0 BIDDING DOCUMENTS

The cost of bidding documents is Rs 50,000/- (US$ 1000). The bidding documents can be obtained by
payment of this amount through a demand draft in favour of Krishak Bharati Cooperative Limited or through
online transfer. The bidder is expected to examine the bidding documents, including all instructions, Forms,
Annexures, terms and conditions of Contract, specifications, drawings and other documents and to fully
familiarize itself with the requirements of the bidding documents. Failure to furnish all the information
required by the Bidding Documents or the submission of a bid not substantially responsive to the Bidding
Documents in every respect may result in the rejection of the Bid.

In case of any inconsistency, in the interpretation of meaning of any part of this Tender Documents, the
BIDDER shall give his best endeavor to resolve the inconsistency by expressing his assumption through his
proposal to OWNER.

4.0 AMENDMENT OF BIDDING DOCUMENTS

Bidders shall examine the Bidding documents thoroughly and inform the OWNER immediately of any
apparent conflict, discrepancy or error.

At any time prior to the deadline for submission of bids as well as upto priced bid opening, the OWNER may,
for any reason whether at its own initiative or in response to a clarification or modification requested by any
prospective Bidder(s), modify the Bidding documents, if required.

The modifications in form of addendum/corrigendum will be notified in writing or by fax or by e-mail to all
prospective bidders who have been issued the Bidding documents, and shall be part of the Bidding
documents and shall be binding on all bidders. The Bidders will be required to acknowledge receipt of any
such amendment to the Bidding documents. Bidders shall confirm the inclusion of Addendum/Corrigendum
in their bid and shall follow the instructions issued along with addendum/corrigendum.

In order to afford Bidders reasonable time to take the amendment, issued prior to submission of LSTK Bids,
into account in preparing their LSTK Bids, OWNER may, at its discretion, extend the deadline for the
submission of Bids.

All rights reserved
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5.0

6.0

6.1

6.2

7.0

7.1

7.2

7.3

7.4

LANGUAGE OF THE BID

The bid prepared by the bidders and all correspondence and documents relating to the Bid exchanged by
the Bidder and the Company shall be written in the English language and all units shall be in Metric system.
Any printed literature furnished by the bidder may be written in another language, provided that this literature
is accompanied by an English translation, in which case, for purpose of interpretation of the Bid, the English
translation shall govern.

TIME SCHEDULE

Bidder shall be required to complete the WORK under the CONTRACT so as to achieve the Guaranteed
Completion Date in accordance with the following milestones:

NPK Fertilizer Plant and Associated Port facilities

a) Mechanical Completion 24 Months from Effective Date of Contract

b) Preliminary Acceptance | 30 Months from Effective Date of Contract

The basic consideration and essence of the Contractis the strict adherence to the time schedules for
performing the specified works as stipulated in the Contract.

SIGNATURE ON BIDS

The Bid must contain the name, designation and place of business of the person or persons making the Bid
and must be signed and sealed by the Bidder with his usual signature. The names of all persons signing
should also be typed or printed below the signature

Bids by bodies corporate/ limited Companies must be signed with the legal name of the Corporation/Limited
Company by the President, Managing Director or by the Secretary or any other person or persons holding
powers of attorney for signing their Bid.

The Bidder shall submit certified copies of authority letter / Power of Attorney/ Board Resolution in favour of
the authorized signatory(s) of the Bid. The Bidder's name stated on the proposal shall be the exact legal
name of the Bidder.

Bid by a Consortium must be signed by all members of the Consortium. Signature of each member of the
Consortium shall be as per Clause 7.1 to 7.3. In case of Consortium, the exact legal names of all the
members of the consortium shall be stated and leader of Consortium shall be clearly indicated.

All rights reserved
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7.5

7.6

8.0

8.1

8.2

8.3

8.4

Bid shall contain no cuttings, erasures or overwriting except as necessary to correct errors made by the
Bidder in which case each such corrections or other changes in the Bid documents shall carry the initials of
the person(s) signing the Bid.

Bids not conforming to the above requirements of signing may be disqualified.
CONSORTIUM BIDS (IF APPLICABLE)

A Consortium shall not change its constitution on the basis of which the Consortium shall submit its Bid
and qualifies the prescribed prequalification criteria for a Consortium’s bid to qualify.

Bidders are required to furnish Agreement/MOU duly signed by consortium partners as per enclosed
format (Annexure -1.14), failing which their bids are liable to be rejected. The Bidder shall agree to bind by
the said agreement/MOU and shall discharge all obligations stated therein towards the OWNER and shall
be liable to the OWNER for any breach of terms and conditions thereof.

Further, the Consortium must clearly define the leader of such a Consortium, who shall co-ordinate with
OWNER on behalf of the Consortium, during the period which the bid is under evaluation by OWNER or is
being negotiated with OWNER as well as during execution of WORK, in the event the WORK is awarded.

All the members of the Consortium shall be liable jointly and severally for the performance of the contract and
discharge of the contractor's obligations and liabilities under the contract and a Notary Authenticated
Declaration to this effect shall be included in the bid, duly signed by all Consortium members.

The leader of the Consortium shall be authorized to incur liabilities and receive instructions for and on behalf
of any and all member(s) of the consortium. Notwithstanding anything contrary in the Consortium Agreement,
the leader of the Consortium shall have coordination responsibility for execution of the contract and will have
to carry single point responsibility of the submitted bid and implementation of the project. The leader of
consortium shall submit undertaking signed by all the consortium members to this effect in the LSTK Bid
irrespective of having already submitted along with PQ Bid.

Wherever applicable, documents/ details pertaining to the bidder’s information as per Forms/Annexures
attached with the Tender Documents must be furnished for each partner /member of the consortium,
complete in all respects along with the bid.

A consortium once established at the time of submitting the bid shall not be allowed to be altered with
respect to constituting members of the consortium or their respective roles/scopes of work, except if and
when permitted in writing by OWNER.

If during the evaluation of bid a Consortium proposes any alterations / changes in orientation of consortium
or replacement or inclusion or exclusion of any partner(s)/ member (s) of the consortium which had
originally submitted the bid, to derive some advantage / benefits based on any development(s) having
come to his knowledge at any time, the bid submitted by such a consortium may be rejected.

All rights reserved
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9.0

9.1

9.2

9.3

10.0

10.1

10.1.1

10.1.2

10.2

10.3

PRE-BID MEETING

The bidder may submit any queries/clarification/information pertaining to bidding documents in writing
delivered by hand or by Fax or by E-mail as per Annexure-1.10 enclosed in the bidding documents so as to
reach KRIBHCO/PDIL not later than the date specified in the Letter Inviting Bid. Queries/ Clarifications/
Information sought in any other manner shall not be responded to.

The bidder or his authorized representative(s) is advised to attend a pre-bid meeting as indicated in the
Letter Inviting Bid. The purpose of the meeting will be to clarify issues and to answer questions on any
matter pertaining to the Tender conditions that may be raised at that stage by Bidders.

The Owner’s responses to Bidder's queries/clarifications raised will be furnished as expeditiously as
possible. Any modification of the Bidding Documents which may become necessary as a result of the pre-
bid meeting/conference shall be sent to all bidders through the issue of an
Addendum/Amendment/Corrigendum.

EARNEST MONEY DEPOSIT (EMD)

The Bidder shall furnish as part of his Bid, EMD in the form of a Bank guarantee for an amount of Rs 10.0
Crores / US$ 1.5 MM.

The EMD offered shall be an irrevocable Bank Guarantee, as per Annexure-1.15, issued by one of the
banks (branches in India or outside India listed in Annexure 1.20) or any branch of Foreign Bank in India
or issued by foreign bank outside India. In case Bank Guarantee issued by foreign bank outside India, it
should be confirmed by nationalized bank/HDFC Bank/ICICI Bank in India. The confirmation charges shall
be borne by the Bidder. The Bank Guarantee shall be on a stamp paper of Rupees Two Hundred only (for
Banks in India) and of appropriate value for banks in foreign countries

The Bank Guarantee shall be valid for a period of Bid Validity plus nine (09) months claim period from due

date of submission of bid. The amount shall be as indicated in the Letter Inviting Bid for this ITB. The
Bank Guarantee shall be extended suitably if there is a delay in awarding the contract. The relevant
extension shall be on Bidders’ account.

Or

EMD can also be furnished in the form of Demand Draft in favour of Krishak Bharati Cooperative Limited
payable at New Delhi for value as outlined in the Letter Inviting Bid for this ITB. EMD will not carry any
interest.

Any Bid not accompanied with EMD shall be rejected by the Owner/Consultant as being non-responsive.

The EMD of unsuccessful Bidders will be returned by OWNER without any interest to the unsuccessful
Bidders as promptly as possible on acceptance of Bid of the successful Bidder or when the Bidding
process is cancelled by OWNER, whichever is later. Where EMD has been paid by demand draft, the
refund thereof shall be in the form of demand draft in favour of the unsuccessful Bidder(s). Bidders may
indicate the name and address in whose favour the said demand draft shall be drawn by the OWNER for
refund failing which it shall be drawn in the name of the Bidder and shall be mailed to the address given on
the Transmittal Letter.

All rights reserved
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10.4

10.5

11.0

12.0

The successful Bidder's EMD will be discharged upon the Bidder accepting and signing the Contract and
furnishing the Security cum Performance Bank Guarantee.

The EMD shall be forfeited and appropriated by OWNER as mutually agreed loss and damage payable to
OWNER for, inter alia, time, cost and effort of OWNER in regard to the ITB without prejudice to any other
right or remedy to OWNER under the following conditions:

a) If a Bidder withdraws his Bid during the validity or agreed extension validity period duly agreed by the
bidder

b) If the bid is varied or modified in a manner not acceptable to the Owner during the validity or agreed
extension validity period duly agreed by the bidder

c) Any effort by the bidder to influence the Owner on bid evaluation, bid comparison or contract award
decision.

d) In the case of a successful Bidder, if the Bidder fails to sign the Contract in accordance with Signing of
Contract or fails to furnish Security cum Performance Bank Guarantee.

OR

If the successful bidder is seeking modifications to the agreed terms and conditions after issue of Letter
of Acceptance (“LOA”) and prior to signing of the Contract.

OR
If the successful bidder fail to furnish performance guarantee within 30 days of receipt of the Contract.

e) In case of misrepresentation and/or submission of wrongful information and/or concealing any material
facts .

COST OF BIDS

The Bidder shall bear all costs associated with the preparation and submission of the Bid, and OWNER wiill,
in no case be responsible or liable for these costs, regardless of the conduct or outcome of the bidding
process.

PREQUALIFICATION CRITERIA:

Only competent agencies with sound technical and financial capability meeting the respective pre-
gualification requirement stated hereunder shall be prequalified for the Project:

The Bidder shall be a LSTK Contractor or a Consortium with another contractor. In case of Consortium, the
Leader of the Consortium shall take single point responsibility for execution of the project on LSTK basis with
associated utilities/off sites facilities within the plant area and port storage along-with pipelines.

An individual bidder can participate for single Prequalification. Multiple participation for Prequalification either
as a Lead Bidder/ Consortium member/ Single Bidder shall not be allowed.

All rights reserved
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12.1

12.1.1

12.1.11

12.1.1.2

12.1.1.3

12.1.2

12.1.2.1

12.1.2.2

PQ CRITERIA FOR A SINGLE BIDDER
Technical Criteria

The Bidder should be an established LSTK Contractor and should possess experience of having
successfully completed with - single point responsibility at least one 01 (One) project in chemical fertilizers
domain such as Ammonia/Urea/Ammonium Nitrate/Nitric acid/ DAP/NPK/ Phosphoric acid within a period
of last fifteen (15) years on Lumpsum Turnkey (LSTK) basis. Scope of work for such project would have
been comprising of supply of Process License, Basic Design and Detailed Engineering, Procurement,
supply, construction and erection of all civil, mechanical, electrical and instrumentation works, Testing, Pre-
commissioning, Commissioning and Guarantee Test. Such facility should be in satisfactory operation for at
least one (01) year from the date of Acceptance after successful guarantee test. Bidder shall submit
documentary proof for the same and a Certificate of successful Guarantee Test issued by the owner will
have to be produced by the bidder in support of fulfilling this criteria.

The Bidder, meeting the requirements as per Clause 12.1.1.1 above, must have executed in any of the
field of Fertilizers, Chemicals, Petroleum Refineries, Petrochemicals, Cryogenic Ammonia Storage Tanks
during last fifteen (15) years, Two (2) completed work each costing not less than US$150 million or
INR10,000 million each , out of which the bidder should have executed at least one completed work in
India or outside the country of its origin. Such plants should be in satisfactory operation for at least one (01)
year from the date of acceptance after successful guarantee test.

The cutoff date for qualification of experience criteria shall be the due date of submission of PQ bid. Any
experience acquired after the due date of submission of PQ bid will not be considered.

Bidder shall submit copies of work order/ Letter from client and completion certificate as documentary proof
for the same.

Should the bidder has no detailed engineering experience of NPK process plants, the Bidder shall
engage the services of a sub contractor for Detailed Engineering for the proposed DAP/NPK plant. In such
case, the bidder shall give an undertaking along with the PQ bid that he will engage the services of M/s
Incro or any other reputed detailed engineering consultant having experience of carrying out detailed
engineering of DAP/NPK plants. Bidder shall submit the reference list of such plants for which the
proposed detailed engineering consultant has carried out detailed engineering.

Financial Criteria:

The Bidder, meeting the requirements as per above experience criteria, must have financial criteria as
below.

Average Annual turnover during the last 3 preceding financial years should be more than INR 5000
million or US $ 75 million.

Net Worth of the Company should be positive during the last 3 preceding financial years

To meet the above criteria, Bidder shall submit Annual Report (Balance Sheet and Profit & Loss account) of
the company for the last 3 years..

All rights reserved
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12.1.2.3

12.1.3

12.2

12.2.1

12.2.1.1

12.2.1.2

12.1.2.3

The bidder shall submit Solvency certificate from the bankers with solvency of minimum INR 5000 million
or US $ 75 million. The date of issue of this certificate should not be more than six months old from the
date of opening of Techno-commercial bid.

Process Licensor:

The Bidder shall have to submit in the PQ Bid, Letter of support and confirmations for services mentioned in
the technical section of the ITB from Process Licensor, M/s INCRO, Spain.

PQ CRITERIA FOR A CONSORTIUM:

Bids from Consortium comprising of maximum three members (one leader and two members) are also
acceptable, provided the Consortium meets the experience criteria and all members of the Consortium shall
meet the financial criteria defined below:

Technical Criteria

The lead Consortium member should be an established LSTK Contractor and the members of consortium
should possess jointly or severally experience of having successfully completed with - single point
responsibility at least one 01 (One) project in chemical fertilizers domain such as
Ammonia/Urea/Ammonium Nitrate/Nitric acid/ DAP/NPK/ Phosphoric acid within a period of last fifteen (15)
years on Lumpsum Turnkey (LSTK) basis. Scope of work for such project would have been comprising of
supply of Process License, Basic Design and Detailed Engineering, Procurement, supply, construction and
erection of all civil, mechanical, electrical and instrumentation works, Testing, Pre-commissioning,
Commissioning and Guarantee Test. Such facility should be in satisfactory operation for at least one (01)
year from the date of Acceptance after successful guarantee test. Bidder shall submit documentary proof
for the same and a Certificate of successful Guarantee Test issued by the owner will have to be produced
by the bidder in support of fulfilling this criteria.

The Consortium , meeting the requirements as per above Clause 12.2.1.1 above, must have executed
jointly or severally in any of the field of Fertilizers, Chemicals, Petroleum Refineries, Petrochemicals ,
Cryogenic Ammonia Storage Tanks during last fifteen (15) years, 03 (Three) completed work each costing
not less than US$150 million or INR10,000 million each , out of which the bidder should have executed at
least one completed work in India or outside the country of its origin . Such plants should be in satisfactory
operation for at least one (01) year from the date of acceptance after successful guarantee test.

The cutoff date for qualification of experience criteria shall be the due date of submission of PQ bid. Any
experience acquired after the due date of submission of PQ bid will not be considered.

To meet the above criteria, Bidder shall submit copies of work order/ Letter from client and completion
certificate as documentary proof for the same.

In case the bidder has no detailed engineering experience of NPK process plants,the Bidder shall engage
the services of a sub contractor for Detailed Engineering for the proposed DAP/NPK plant . In such case, the
bidder shall give an undertaking along with the PQ bid that he will engage the services of M/s Incro or any
other reputed detailed engineering consultant having experience of carrying out detailed engineering of
DAP/NPK plants. Bidder shall submit the reference list of such plants for which the proposed detailed
engineering consultant has carried out detailed engineering.
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12.2.2

12.2.2.1

12.2.2.2

12.2.3

12.2.4

13.0

13.1

13.2

13.3

13.4

14.0

14.1

Financial Criteria;

The Consortium member, meeting the requirements as per above experience criteria, must have financial
criteria as below.

Combined sum of the average Annual financial turnover of individual members of the consortium during the
last 3 preceding financial years of the bidder meeting the requirement as per clause above experience
criteria  should be more than INR7500 million or US $ 100 million.

Net Worth of each of the Consortium member should be positive during the last 3 preceding financial
years. .

To meet the above criteria, Bidder shall submit Annual Report (Balance Sheet and Profit & Loss account) of
each of the Consortium member for the last 3 years.

The members of the consortium shall submit Solvency certificate from the bankers with solvency of
minimum INR 7500 million or US $ 100 million jointly or severally. The date of issue of this certificate
should not be more than six months old from the date of opening of Techno-commercial bid.

The Bidder shall have to submit in the PQ Bid, Letter of support and confirmations for services mentioned in
the technical section of the ITB, from Process Licensor M/s INCRO, Spain.

MODIFICATION AND WITHDRAWAL OF BIDS

The Bidder may modify or withdraw its Bid after the Bid’s submission, but before the last date and time of
Bid submission as specified in this ITB provided that written notice of the modification or withdrawal is
received by OWNER prior to the deadline prescribed for submission of Bids.

A withdrawal notice may also be sent by FAX but followed by a signed confirmation copy, post marked not
later than the deadline for submission of Bids.

In case any clarifications are sought by the Owner after opening of tenders, then the replies of the bidder
should be restricted to the clarification sought. Any bidder who modifies his bid (including a modification
which has the effect of altering the value of his offer) after opening of Techno-contractual bids without
specific reference by the Owner shall render the bid liable to be rejected without notice and without further
reference to the Bidder.

No bid may be withdrawn in the interval between the deadline for the submission of bids and the expiration
during the validity or agreed extension validity period duly agreed by the bidder. Withdrawal or unsolicited
modification of a bid during this interval shall result in the Bidder’s forfeiture of its EMD.

INFORMATION REQUIRED WITH THE BID

All technical information shall be furnished as per Part-ll, Technical. In addition, the bidder shall ensure
that Technical and Unpriced Commercial Bid has been submitted as per clause 21.2.2
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14.2

14.3

14.4

14.4.1

14.4.2

15.0

15.1

15.2

15.3

15.4

Any bid not containing sufficient descriptive material to describe accurately the process details, functioning
of various sections of the Plants, equipment proposed and other necessary details may be treated as
incomplete and hence rejected. Such descriptive material and drawings submitted by the Bidder will be
retained by the Owner. Any major deviation from these drawings and descriptive material submitted will not
be permitted during the execution of the Contract without specific written permission of the Owner.

Standard catalogue pages and other documents of the Bidder may be used in the bid to provide additional
information and data as deemed necessary by the bidder.

Requirement of Manpower for Operation of Plant

Bidder shall furnish tentative manpower requirement with break up for operation of plant during
commissioning, trial runs and guarantee tests.

Bidder shall also furnish a tentative break up of manpower requirement for the normal operation of the
plant as per best operation practice.

LOCAL CONDITIONS

It will be imperative on each Bidder to fully inform himself of all local conditions and factors which may
have any effect on the execution of the works covered under these specifications and documents. Bidder
shall inspect the site, examine and obtain at its cost and responsibility, all information required and satisfy
himself regarding all matters and things such as access to site, communications, transport, right of way,
the type and number of equipment and facilities required for the work, availability of local labour, materials
and their rates, local working conditions, weather, flood levels, sub-soil conditions, natural drainage, and all
information that may be necessary for preparing its Bid, performance of work and other obligations and
related matters. By submitting the Bid the Bidder shall be deemed to have acknowledged and agreed that
ignorance of the site and other said conditions shall not be basis for any claim for compensation or
extension of time or loss of profits etc. and the OWNER shall not be liable on account thereof in any
manner whatsoever to the Bidder or any person claiming through or under the Bidder.

Bidders must before submission of their Bids, acquaint themselves with all applicable regulatory and other
legal requirements pertaining to insurance and health, safety and environment requirement in INDIA and
rules related to work permit and visa requirements in INDIA or in any way or manner affecting the
performance of Scope of Work, the Contractor and the Plant operation and performance including social
security, safety, pollution control, permits, licenses, and the other statutory requirements and regulations.
The submission of a Bid by the Bidder will be construed as evidence that such an examination was made
and the Bidder shall not raise at any time later any claims/disputes against the OWNER and the OWNER
shall not be liable for the same in any manner whatsoever.

In their own interest, the foreign bidders are particularly requested to familiarize themselves with the
Income Tax Act 1961, the Companies Act, 1956, the Customs Act, 1961, including any amendments
thereof and other related acts and laws prevalent in India. Bidders recognize that Goods & Services Tax
(GST) is likely to be implemented in India during pendency of the Project. In case GST is implemented, all
the provisions of GST shall automatically become applicable. Any benefit or loss on implementation of GST
vis a vis current tax structure shall be to the account of Owner.

The Owner shall not entertain any request for clarification from the bidder, regarding such local conditions.
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15.5

15.6

15.7

16.0

16.1

16.2

16.3

16.4

16.5

The Bidder shall be deemed to have prepared the Bid on the basis of its independent judgment and to
have made all necessary allowances and provisions to ensure that the PLANT will meet all technical
specification prescribed hereunder including the specified performance requirements and guarantees and
be entirely suitable for the purpose for which it is intended. Accordingly, at the time of submission the Bid
Price will, without extra price and/or extension of time, be held to include everything implicitly or otherwise
required or necessary for the proper and timely completion of the WORK including ACCEPTANCE OF
PLANT in accordance with the CONTRACT. Further , in case of any contract awarded under these
specifications and documents, neither any change in the time schedule of the Contract nor any financial
adjustments arising thereof shall be permitted by the Owner, which are based on the lack of such clear
information or its effect on the cost of the works to the Bidder.

Bidders may visit site to acquaint themselves about the local site conditions.

On submission of Bids, it shall be deemed that the Bidder has fully satisfied themselves regarding all
provisions of ITB.

PRICE BASIS & CURRENCY OF BIDS

Bidder expecting to incur a portion of its expenditure in more than one currency and wishing to be paid
accordingly shall so indicate in the Bid. In such cases the Bid shall be expressed in different currencies
(maximum 3 currencies including INR) and the respective amounts in each currency together making up
the Bid Price.

LSTK price to be quoted by the LSTK contractor shall be fixed and firm shall be valid until completion of
the Contract (including extended periods if any) to be executed with the successful Bidder pursuant hereto
and shall not be subject to variation/escalation on any account except as otherwise specifically provided in
the Contract documents.

The successful bidder has to source goods and services of at least 50% of the total value of the
contract locally from India.

Plant site is located at Survepalli village, Venkatachalam Mandal, Nellore District, Andhra Pradesh State,
India and LSTK bidder are required to check & confirm before bidding for applicability of taxes & duties for
the procurement of supply and service by them for the execution of contract.

The firm CONTRACT Prices quoted by the Bidder shall be inclusive but not be limited to the following:

a) Process licence fee

b) Basic Engineering and Detailed Engineering

c) Supply of plant, equipment, bulk materials, catalysts, chemicals, lubricants etc.

d) Custom Duty, Excise Duty, Service Tax, Sales Tax, Indian Income Tax, any applicable Taxes, etc.

e) Supply of spares and consumables for commissioning, mandatory spares and services for installation
and setting up of workshop and other facilities forfixed budget free issue items up to US$ 3 million

f)  Civil and structural works.

g) The charges for custom clearance, port handling and onward dispatch to site and forwarding charges if
applicable.
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16.6

16.7

16.8

17.0

18.0

18.1

18.2

18.3

h) Freight up to Site.

i) Packing, unpacking, Unloading, storage at site, site assembly, erection, pre-commissioning and
commissioning until acceptance of the plant.

i) Cost of insurance with add-on covers and other conditions specified set in Clause No0.28.0 -of GCC, The
insurance component shall be indicated separately and included in the LSTK price.

k) Inspection and expediting charges.
) Project management and overheads.
m) Guarantee test and handing over the plant to the OWNER.

n) Any other cost for performing WORK under CONTRACT including completion in all respects of the
Scope of Work.

The Bidders shall quote in their proposals, in Envelope-lll, the firm Lump Sum price for the entire scope of
work as per Schedule of Prices, (Refer Annexure-1.2), inclusive of all taxes, duties, levies etc. as
applicable and duly indicated separately.

Optional Services (Refer Annexure-1.2, Part-A, Section-1V ) and Schedule of Daily/Hourly rates for change
of Work Order (Refer Annexure-1.2, Part-A, Section-V ) shall also be submitted in the Price Bid Envelope-
[l

All bank charges of bidders bankers shall be to the Bidder's account and all Bank charges of Owner's
bankers shall be to Owner’s account.

Income Tax, or any other tax and surcharge as applicable shall be deducted at source from the bills of the
contractor and a certificate to that effect shall be issued by the Owner.

INDIAN AGENT’S COMMISSION

Each bidder shall be required, along with the bid to give a declaration in Annexure-1.18 that no Indian
Agent is involved in the transaction

NUMBER OF BIDS

A bidder shall on no account submit more than one bid either directly or indirectly.

A bidder shall be deemed to have submitted an indirect bid if a subsidiary or parent of the bidder is also a
direct or indirect bidder in an independent bid or if the bidder or its subsidiary has with its consent been
indicated as a sub-contractor in any other bid or even if not so indicated has entered into any arrangement
(whether disclosed or undisclosed) with any other bidder or with a sub-contractor of that bidder for the
performance of any work for that other bidder upon an award of the work to that other bidder.

If a bidder makes more than one bid and/or directly or indirectly participates in another bid as contemplated
under 18.2 above, all the bids of the bidder, including the bid of the bidder in whose bid the first named
bidder has directly or indirectly participated, may be considered as cartel bids and may be rejected. If the
factum of such bid(s) is discovered after the notification of award, the resultant contract shall be liable to be
terminated pursuant to the provisions for termination contained in the General Conditions of Contract.
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19.0

20.0

20.1

20.2

20.3

20.4

21.0

21.1

21.2

21.3

21.4

CONFIDENTIALITY OF DOCUMENTS

Bidders shall treat the bidding documents and contents therein as strictly confidential. If at any time, during
the bid preparation period, Bidder decides to decline to bid, all documents must be immediately returned to
OWNER

DUTIES AND TAXES

The rates in case of foreign as well as Indian bidders shall include all duties, taxes and levies etc. including
but not limited to customs duty, excise duty, service tax, Sale Tax / VAT / CENVAT/ Work Contract Tax,
personnel and corporate tax as applicable.

Bidders are required to ascertain themselves the prevailing rates of customs and excise duties, Service tax,
Sales Tax / VAT / CENVAT / including income tax rates as applicable on the scheduled date of submission
of price bids / revised price bid (if any) and Owner would not undertake any responsibility whatsoever in
this regard. However, due to any subsequent change in law, liability of the Owner as regards to payment
of duties and taxes would be governed by Clause 13.0 of Special Conditions of Contract on subsequent
legislation.

The bidders are to quote firm prices. They may bid in any currency (including Indian Rupees). Payment
will be made accordingly. However, the payment towards all Indian Taxes and duties like Custom Duty,
Excise Duty and Service Tax will be made by OWNER in Indian rupees at actuals limited to the amount
indicated in their bid except for statutory variation which shall be governed by SCC clause no 13.1.

Bidder to indicate the applicability of Goods and Service Tax (GST) in a separate sheet in the Schedule of
Price

BIDDING DOCUMENTS, DEVIATIONS & SUBMISSION OF BIDS

Bidders shall confirm compliance to Bidding Documents as per Annexure-1.19. It is expected that bidders
will submit bids based strictly on the terms and conditions and specifications contained in the bidding
documents and will not stipulate any deviations. Should it, however, become unavoidable, deviations
should be separately and specifically stipulated only in the prescribed Annexure-1.4. OWNER reserves
the right to reject as non-responsive any bid containing major deviation(s). Any deviation listed other than
in Annexure 1.4 shall not be entertained by the Owner.

It is important that Bidder clearly demonstrates his experience and capability, giving OWNER a high level
of confidence that if awarded, the Bidder will be able to perform the works within the stipulated Time
Schedule and quoted price and meeting all other requirements listed in the Bidding document.

Bidder is requested to furnish the complete and correct information required for evaluation of his Bid. If the
information with regard to resources and concurrent commitments or any other information/documentation
forming basis of evaluation is found incomplete/incorrect, the same may be considered as adequate
ground for rejection of the Bid.

The Bidder is expected to examine all instructions, forms, terms and conditions in the ITB. The ITB
together with all its attachments thereto, shall be considered to be read, understood and accepted by the
Bidders, save and except deviations, if any, specifically stated in seriatim by the Bidder. Failure to furnish
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21.5.2

all information required or submission of a Bid not responsive to the ITB in every respect will be at the

Bidder’s risk and may result in the rejection of the Bid.

The Bidder must submit the bids in Four (04) parts each in separate sealed cover prominently
superscribed as Envelope I, II, ll, IV and also indicating on each of the envelope the bid number and date
of opening. These three envelopes shall contain the details of the bid in the following manners:

ENVELOPE-I
ENVELOPE-II
ENVELOPE-III
ENVELOPE-IV

EARNEST MONEY DEPOSIT AS SPECIFIED IN BID DOCUMENTS
PRE-QUALIFICATION BID

TECHNICAL AND UNPRICED COMMERCIAL BID

PRICED BID

Each part and each envelope will be separately sealed and marked.

ENVELOPE-I of the bid shall contain the following:

Earnest Money Deposit (EMD) for an amount indicated and in the manner as detailed in Clause no 10.0. Bids
without Earnest Money Deposit (EMD) may be rejected.

The venue for submission of Envelope | shall be as detailed in Clause 21.3 A) below.

ENVELOPE-II shall contain Pre Qualification Bid with following Sections, in 1 (one)

original and 3 (Three)

copies (4 sets in all) and 1 (One) soft copy in CD form, as desired in different Annexure and as specified
in the Bid documents.

SECTION-I:

1.

2.

Letter of submission and synopsis of the proposal.

Organisation Profile covering (a) Name & address of the organization with
telephone, fax, email nos. with contact persons (b) history & structure of the
organizations with names of directors & chief executives (c) name & addresses
of the commercial banks.

Copy of Article of Association of the Company or Board Resolution mentioning
Chairman/ Chief Executive Officer / Managing Director of the Company.

Memorandum of Understanding among the Consortium partners mentioning
their area of responsibility and percent liability in financial terms in executing
this contract on LSTK Basis as per Consortium Agreement, Annexure-1.14.

A copy of MOU/letter of undertaking/letter of support by the Process Licenser
to the Bidder stating clearly that the Process Licenser will provide the Process
License and Basic Design to the Bidder and proprietary equipments (if any) in
case they are successful for award of the contract for the said Project.
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5. A copy of MOU between the Detailed Engineering Consultant (in case the
Bidder themselves are not the detailed designer) and Bidder that they will carry
out the assignment on award of the work order on the Bidder. A reference list
of such plants for which the proposed detailed engineering consultant has
carried out detailed engineering shall also be furnished.
6. Power of Attorney of Bid Signatory from the competent authority.
6. Appendix 1
7. Financial Statements and other details of parent company of Bidder (if any)
SECTION I 1. Pre-qualification criteria (PQC) in favour of Experience on LSTK basis as per
Exhibit-1 & Exhibit-2 and in favour of Financial Criteria as per Exhibit-3.
The Bidder shall ensure that the following documents/information pertaining to
PQ are submitted failing which Bid may be rejected:

a) Copies of Work Orders, Letter from clients, completion certificates and Proof
of operation of Plant in support of prequalification requirement

b) Annual audited report statement for the last 3 (three) financial years This
shall be a verifiable statement of annual accounts certified by a Chartered
Accountant or Public Accountant in the form of printed annual reports or
similar document.

c) Solvency Certificate from Bidders’ bankers. Date of issue of this certificate
should not be less than 6 months from due date of opening of Techno-
commercial part.

SECTION-III 1. Bidder’'s concurrent commitment as per Form-1

2. Methodology of Execution Form - 2

3. Bidder’s Organization chart as per Form-3

4. Bidder is required to submit details pertaining to company information, legal
status, place of registration, principal place of business of the company, etc.
along with Bidder’'s Organization details as per Form-4.

5. Health and Safety as per Form-5

6. Quality Assurance details as per Form-6

7. Industrial Relationship as per Form-7

8. Qualification and Experience of Technical Personnel as per Form-8

9. Litigation/Arbitration Details as per Form-9.

10. Self Declaration against Holiday/Blacklisting as per Form-10
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21.5.3 ENVELOPE-III shall contain Technical and Unpriced Commercial Bid with following Sections, in 1 (one)
original and 3 (Three) copies (4 sets in all) and 1 (One) soft copy in CD form, as desired in different
Annexure and as specified in the Bid documents.

SECTION-I:

SECTION-II:

SECTION-III:

SECTION-IV:

SECTION-V:

SECTION-VI

Vi.

Vii.

)

Photocopy of EMD/Earnest Money Deposit (EMD) as submitted in
Envelope-|

Bid Form as per Annexure-1.1
Commercial Questionnaire as per Annexure-1.3

Detailed execution philosophy of work as per Annexure-1.8,
1.8A,1.8B,1.8C,1.8D

Description of the Performance Guarantees as per Annexure-1.11
Bidder’'s Proposed Schedule as per Annexure-1.12

Declaration by the Bidder Regarding Bidding Document as per Annexure-
1.13
Format of Letter of Waiver of Conditions/Deviations as per Annexure-1.19

Blank copy of Schedule of Lumpsum Prices indicating “Quoted/Not
Applicable” against each head and duly stamped & signed on each page,
strictly as per as per Annexure-1.2, failing which bid may be rejected.

Technical Details/ documents specified under “Technical Information
Required along with Bid”.

Exceptions/Deviations

The OWNER wishes to receive fully compliant bids. Exception/Deviations
may only be made in relation to requirements of OWNER, which the
BIDDER feels unable to comply with under any circumstances or at any
price. If the BIDDER wishes to make any exception/deviations, this must be
done by listing the full details of each exception/deviation in Annexure-1.4.
Unless an entry appears in the list of exception/deviations in Annexure-1.4,
OWNER will assume and consider that BIDDER has no exceptions or
deviations to the Tender Documents

Schedule of Deviations (if any) to the commercial and Technical bid
documents, shall be submitted separately, as per Annexure-1.4. Also,
Technical deviations must be given separately for each discipline.

Note: A soft copy of Annexure-1.4, in editable form, shall also be
submitted by the Bidder.

A. Vendor List prepared by Bidder for items not covered in OWNER’s
Vendor List. While submitting the additional vendor list bidder has to
ensure the following points.
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As it is not possible to ascertain credentials of all the added vendors by

Bidders by Owner, with regard to the additional vendors proposed by
Bidder, following prequalification criteria, with respect to Past
Performance / Experience for any Equipment/machinery shall be
applicable:

1. The Vendor during the last 15 ( fifteen ) years, should have designed,

manufactured (under third party inspection agencies like Lloyds
Register/TUV/BVIS) and supplied at least TWO similar Plant Equipment
or Machinery for similar duties and operating conditions and same
should be operating satisfactorily after installation for at least TWO
years.

The LSTK Bidders should satisfy themselves that sufficient
documentary proof is submitted such as:

Copy of Purchase Orders with full technical details of the equipment
Certificate from user regarding satisfactory performance.

c. Accreditation from third party inspection agencies like Lloyds
Register, TUV, BVIS.

d. Availability of After Sales Service and Spares in India.
e. Availability of ASME Certification and its validity.

The LSTK Bidder shall certify suitability of such vendors as per above..

2. For _all critical items: In addition to the above criteria the Vendor

should also be approved by Process Licensor.

3. Supplies from Chinese vendors will be considered provided the

references of at least two such supplies in India during last 15 years are
furnished along with the satisfactory performance certificate from owner
for at least two years. The supplies should be under the third party
inspection agencies like Lloyds Register/TUV/BVIS. These vendors
also need to be approved by Process licensor.

SECTION-VII: i) Bidder shall furnish complete manpower and tools & tackles requirement
with break up for operation of plant during commissioning, trial runs and

guarantee tests.

i) Bidder shall also furnish a complete break up of manpower requirement
and tools & tackles for the normal operation of the plant as per best

operation practice.
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21.54.1

21.54.2

SECTION-VIII: i) Any other information required in the Bidding Documents or considered
relevant by the Bidder.

SECTION-IX: i) Contents of Bid and Check List as per Annexure-1.21.

SECTION-X: i) Master Index and copies of all technical and commercial
amendments/addendums if any issued, duly signed and stamped on each
page as a token of having received and read all parts of the bidding
document and having accepted and considered the same in preparing their
bid.

For convenience, the Bid shall be compiled in the form of Specific Sections conforming to the above. In case
of non-submission of above documents or submission of incomplete documents, the OWNER reserves the
right not to evaluate such offers further and not to enter into correspondence in this regard after opening the
Techno-commercial Unpriced Bid.

ENVELOPE-IV
Envelope-IV (Priced Bid) shall consist of in the following manner:
0] Preamble to Price Bid.

(ii) Priced Bid, duly filled in and completed in all respects, as per Annexure 1.2 given in the Bidding
Documents.

PRICED BID (1 original) shall be submitted in a separate sealed envelope (ENVELOPE-IV) duly signed and
stamped on each page super scribing on the sealed envelope “Price Bid — Do not Open with Techno-
Commercial Un-Priced Bid”. This part shall not contain any condition whatsoever failing which the Bids
shall be liable to be rejected. In case of any correction, the bidder shall put its signature and its stamp.
Eraser fluid will not be allowed for making any correction. The venue for submission of Envelope IV shall be
as detailed in Clause 21.3 A) below.

Prices must be strictly filled in format for “Schedule of Prices (Annexure-1.2)" enclosed as part of bidding
document. If quoted in separate typed sheets and any variation in description, unit is noticed, the bid is liable
to be rejected. In any case Bidder shall be presumed to have quoted against the description of work and the
same shall be binding on the Bidder In case a bidder does not fill up any amount and leaves it blank or writing
‘N/A’ or put *-* against any item of Schedule of Prices, it shall be deemed that cost of such item (s) is included
in other item by the bidder elsewhere in the quoted price.

The Priced Bid shall also indicate total prices in figures as well as in words. In case of difference, the
amount mentioned in words shall be considered. Wherever unit rate and total rate is indicated, in case of
any difference in total, the unit rate will govern. The priced Bid containing any comments, remarks,
conditions deviations etc, which is not indicated in the UNPRICED Commercial Bid, is liable to be rejected.
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21.6

Bid Submission:

The Bidder's bid and the documents attached thereto shall be considered as forming a part of the Bid
Documents. All bids shall be prepared by typing or printing with indelible black ink. The original and
duplicate copies must be specified clearly on the cover of each volume.

The Bids shall be superscribed “1.2 MMTPY NPK FERTILIZER COMPLEX & ASSOCIATED PORT
FACILITIES AT KRISHNAPATNAM, DISTRICT NELLORE ANDHRAPRADESH, INDIA”, ITB No.:
PNMM/PC-113/E/001, Due date and time:

And submitted strictly as per the following address

1 (one) original and 3 (Three) copies (4 sets in all) + 1 soft copy in CD Form

Projects & Development India Limited,
(Materials Management Department)
P.D.l.L Bhawan, A-14,

Sector-1, Noida ,

Uttar Pradesh (India)

Fax no.:0120-2529801

Kind Attention:

Mr.P.R.Sahu,

Addl. General Manager (M.M)

Tel no. : +91-120-2544063

E-mail : prsahu@pdilin.com [/ anjali@pdilin.com/ alam@pdilin.com

The outside of the envelope should also indicate clearly the name of the Bidder and his address. In addition,
the left hand corner of the envelope or container should indicate the bid number. The envelopes without
above details on the covers shall be opened at Bidder's risk.

Any correspondence and clarifications may also be addressed to the above with a copy to:
Executive Director (Tech)

KRIBHCO

A-10, Sector-1

NOIDA 201301

Uttar Pradesh India

Email: asawwal@Xkribhco.net

22.0

221

22.2

DEADLINE FOR SUBMISSION OF BIDS:

Bids must reach the OWNER/PDIL at the address, specified under Clause-21 above, not later than the time
and date as specified in the Letter inviting Bid, SI. No. 5.6.

The OWNER may extend this deadline for the submission of Bids by amending the ITB documents in
accordance with Clause No. 4.0. In such case all rights and obligations of the OWNER and Bidders under
this ITB shall be subject to the extended deadline.

All rights reserved
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23.3.1.1

23.3.1.2

Any bid received after the deadline specified in the ITB or as extended shall be liable to be rejected.

OPENING OF BIDS

OWNER will open Bids in the presence of Bidder's representatives who choose to attend at Date and time
specified on cover page of ITB or as informed by OWNER. The Bidder’s representative(s) present during
the Bids opening shall sign a Bids opening record sheet evidencing their attendance.

The Bidder's name, maodifications, Bid withdrawal and the presence or absence of the requisite EMD and
such other details, as the OWNER at its discretion may consider appropriate, will be announced during Bids
opening.

The Bids shall be opened and evaluated in two stages:

Stage-l: Opening & Review of EMD, Pre-Qualification

On the date of Public Bid opening as indicated on the Letter Inviting Bid of this ITB, cover containing EMD
shall be opened and reviewed

The OWNER will review the Bank Guarantee (BG) submitted by Bidder against EMD, with respect to:

a. its value,

b. validity

Cc.  issuing Bank.

d. The format attached with the tender document.

In case, the Bidder has not submitted the EMD or the BG submitted by the Bidder is not as per the
requirement of ITB with respect to the above mentioned parameters, the Bids submitted by them may be
rejected.

If the EMD submitted by the Bidder is found to be in order with respect to above mentioned parameters but if
there is a minor deviation with respect to the format enclosed with the ITB, the OWNER may at its discretion
inform the Bidder who shall have to rectify the same before the date of opening of the Price Bid. In case the
Bidder fails to rectify the EMD, its Bids will be rejected and the Bidder will be informed to take back its Bid,
including the Price Bid.

Thereafter, OWNER will open Envelope Il — Pre-Qualification Bid of those Bidders, whose EMD is
found to be in order as described here above. Bids shall be evaluated for Pre-Qualification Criteria first .

Subsequently the Technical and Un-priced Commercial Bid of Pre-Qualified bidders shall be opened and
evaluation shall be carried out only for those bidders who shall meet Pre-Qualification Criteria. The exact
date and time of opening of Technical and un-priced commercial bid shall be communicated to Pre-Qualified
bidders separately. Bids shall be scrutinized on Techno-Commercial parameters and OWNER / PDIL shall
obtain any clarifications/ confirmation required from Bidders, hold discussions/ meetings with the Bidders.
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23.3.2

23.3.3

24.0

25.0

Stage - II: Opening of Price Bid

Before opening the Priced Bid of the Pre-Qualified, technically and commercially acceptable Bidders, if
required, a meeting with the Bidders shall be arranged. Date and Venue of such meeting shall be informed
at the appropriate time.

Waiver of deviations and conditions (if any) as per Annexure-1.19, should be submitted by the Bidders
before the opening of the Priced Bid failing which the Priced Bid of concerned Bidder shall not be opened.

The date of the opening of the Price Bid shall be intimated to technically and commercially acceptable
Bidders. The price bids of such shortlisted Bidders will be opened in the presence of Bidder’s representative
who chooses to attend the opening of price bid event on the date and time to be intimated. The bidder's
name, bid price and such other details as the OWNER at its discretion may consider appropriate, will be
announced at the opening of price bids.

The evaluation of the priced Bids shall be done as described under Clause No. 28.0.

If the Bids as judged by the OWNER are unresponsive, the ITB may be declared void and a new procedure
for selection of CONTRACTOR as deemed appropriate by OWNER may be adopted.

POLICY FOR BID UNDER CONSIDERATION

Bids shall be deemed to be "Under Consideration" immediately after they are opened and until such time that
the official intimation of award / rejection is made by the Owner to the Bidders. While the bids are under
consideration, bidders and/or their representatives or other interested parties are advised to refrain from
contacting by any means, the Owner and/or his employees / representatives on matters related to the bids
under consideration.

The Owner, if necessary will obtain clarifications on the bids by requesting for such information from any or all
the Bidders, either in writing or through personnel contact as may be necessary. The Bidder will not be
permitted to change the substance of the bid after the bid had been opened.

DEPUTATION OF REPRESENTATIVE FOR TECHNICAL & COMMERCIAL DISCUSSIONS

After opening of the Bids, to assist in the examination, evaluation and comparison of Bids, OWNER may, at its
discretion, ask the Bidder for clarification on its Bid. The request for such clarification and the response shall
be in writing either through fax or email.

Further OWNER may ask BIDDER to visit OWNER's/PDIL’s office for technical, commercial or financial
clarifications.

BIDDER is expected to undertake such visits and participate in such meetings as and when called by the
OWNER. All costs related to such visits shall be borne by BIDDER.
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27.1

27.2

27.3

If required Owner reserves the right to seek the price implications (if any) to the extent and in areas required
for evaluation only of such bidder(s) whose technical and unpriced commercial proposals are acceptable
and complete. Owner’s decision in this regard shall be final and binding on the bidders.

After opening of the Price Bid, no change in the quoted price shall be sought, offered or permitted
EFFECT AND VALIDITY OF BID

The submission of any bid connected with these documents and specifications shall constitute an
agreement that the Bidder shall have no cause of action or claim against the Owner for rejection of his bid.
The Owner shall always be at liberty to reject or accept any bid or bids at his sole discretion and any such
action will not be called into question and the Bidder shall have no claim in that regard against the Owner.

The bids should be kept valid for acceptance for a period of 9 (Nine) Months from the date of opening of
EMD and Pre-Qualification Bid. A Bid valid for shorter period may be rejected by the Owner as being non-
responsive.

Under the exceptional circumstances, prior to expiry of the original Bid validity period, the Owner may request
the Bidder for a specified extension in the period of validity. The request and the responses thereto shall be
made in writing or by telefax or by E-mail.

In the event of OWNER seeking extension of period of validity of the Bids, the validity of EMD shall also be
suitably extended.

A Bidder agreeing to the request of OWNER seeking extension will not be required nor permitted to modify
his bid, and will be required to extend the validity of his EMD correspondingly. However, Bidders request for
revision/adjustment of Priced Bid under such circumstances may be considered by the OWNER. The
provisions of Clause-10.0 regarding discharge and forfeiture of EMD shall continue to apply during the
extended period of Bid Validity

COMPLETE SCOPE OF SUPPLIES/WORK/SERVICES

The complete scope of supplies and work/services has been defined in the bidding documents. Only those

bidders who take complete responsibility and who bid for the complete scope of supplies and work/services
as contained in the bidding document shall be considered for further evaluation.

The successful bidder has to source Goods and Services of at least 50% of the total value of the contract
locally from India.

If the contractor is required to engage a sub-contractor for any part of work, then such sub-contractors shall

have prior proven experience of similar work and shall require specific approval by OWNER.

Following the notification of Letter of Intent, the CONTRACTOR will submit to the OWNER for approval the
details of Sub-Contractors in line with requirement of Annexure - 1.23 out of the agreed vendor list.

All rights reserved
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28.1

28.1.1

The list of construction Sub-Contractors proposed in the Bids by the Bidders shall be considered as indicative
only.

If a proposed sub-contractor has been approved by the OWNER, the CONTRACTOR shall not replace such
approved sub-contractor with another sub-contractor without obtaining the OWNER'’s prior approval for the
proposed replacement.

The Bidder shall along with the bid furnish its Project Execution Plan, as per Annexure
1.8,1.8A,1.8B,1.8C,1.8D which shall be evaluated for technical acceptability of the Bids.

Bidder shall submit a commitment from its Chief Executive that the Project Progress Schedule shall be
monitored by its Board and all actions required to arrest the failure/delays shall be initiated by them at the
appropriate time. Such action plan document shall be sent by the CONTRACTOR’s home office to OWNER/
PDIL

Bidder shall ensure that the Project Execution Plan submitted by it is adequate for completing the work in all
respects. All details as mentioned above shall be submitted along with Bid in the first instance.

Project Execution Plan shall be evaluated by the OWNER/ PDIL and in case the same is not found adequate
for this work, such Bid(s) shall be treated Technically Not Acceptable and such Bid(s) shall not be considered
for price opening.

EVALUATION AND COMPARISON OF BIDS
PRELIMINARY EXAMINATION

The Owner will examine the bids to determine whether they are complete, whether any computational errors
have been made, whether required EMD has been furnished and pre-qualification criteria is met, whether the
documents have been properly signed, whether validity of the Bid is in conformity with ITB and whether the
bids are generally in order. Bids shall be evaluated for Pre-Qualification Criteria (PQC) first and Techno-
Commercial Bid Evaluation shall be carried out, only for those Bids which shall meet the Pre-Qualification
Criteria (PQC).

28.1.2 While evaluating the Bidder's conformity with Pre-Qualification Criteria, the following consideration shall be

applied.

a. Only such works shall be taken into consideration, the details of which have been submitted by the
Bidder along with copy of Work Order/ notification for award/letter of intent, copy of completion
certificate and proof that unit was in operation.

b. Copy of work order/ naotification for award of work is a mandatory document which establishes that the
Bidder has been awarded a work which meets the minimum single contract mentioned under
Experience Criteria, Clause no. 12 above.
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28.2

28.2.1

c. Similarly ‘Certificate of Acceptance after Performance Guarantee Test Run’ is a mandatory document
which establishes that the Performance Guarantee Test Run of Plant under reference has been
successfully completed.

d. Proof of operation of Plant is also a mandatory document to establish that plant was in operation for at
least one year from the date of Acceptance after Performance Guarantee Test Run of Plant.

e. In case these mandatory documents as required under (b) to (d) above are not enclosed, such works
may not be considered as meeting/ contributing the Experience Criteria.

f. For evaluating, only such Financial details shall be taken into consideration, which have been
submitted by the Bidder as per Exhibits and Bidding Forms.

The prices should be written both in words and figures and in case of any discrepancy, prices in words shall
be valid and binding. In case of any error in totals indicated by Bidder, the unit price shall be considered valid
and binding on Bidder.

Prior to the detailed evaluation, the Owner will determine the substantial responsiveness of each Bid with
reference to the bidding documents. For purpose of this article a substantially responsive Bid is one, which
conforms to all the terms and conditions of the bidding documents without material deviations. The Owner's
determination of a Bid's responsiveness is to be based on the contents of the Bid itself, without recourse to
extrinsic evidence.

A Bid determined as substantially non-responsive is liable to be rejected by the Owner and may not
subsequently be made responsive by the Bidder by correction of the non-conformity.

The Owner may waive any minor infirmity or non-conformity or irregularity in a Bid, which does not in their
opinion constitute a material deviation.

After a preliminary screening based on both technical and un-priced commercial evaluation, Bidders will be
short-listed. In the event that any clarifications are required, then such clarifications shall be obtained from
such short listed Bidders only. Based on the clarifications, the technically acceptable Bidders shall be asked
to confirm the revised price or modification to the previous price if any, (in a sealed cover, Envelope IlIA) on a
prefixed date and time which shall be communicated to the Bidder.

General

The OWNER wishes to finalize the award of work of the facilities covered under these bidding documents
within a limited time schedule. OWNER expects bidders to confirm compliance to tender terms, conditions &
Specifications, which shall stand frozen after Pre-Bid Conference, failing which the bids are liable to be
rejected. Hence the bidders in their own interest are advised to submit their bids complete in all respects
conforming to all terms and conditions of the bid document.
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28.2.2

28.2.3

28.2.4

28.3

Bids shall be evaluated based on the information / documents available in the bid. Hence bidders are advised
to ensure that they submit appropriate and relevant supporting documentation along with their proposal in the
first instance itself. Bids not complying to the requirements of bid documents are liable to be rejected. Bidders
are advised to fill up all Annexures carefully and provide reference to all relevant documents given in their bid
offer.

Bidders shall quote their prices / rates in firm figures and without any qualifications. Each figure stated shall
also be repeated in words and in the event of a discrepancy between the amount stated in figures and words,
the rates quoted in words shall be deemed to be the correct amount. Bids containing qualifying expressions
such as “subject to minimum acceptance” or “subject to prior sale” etc. will not be considered.

Not used.

The financial comparison shall be based on NPV arrived at using the following:

28.3.1 Lumpsum Price

Lumpsum Price along with, taxes, stamp duties, licence fees, and other such levies applicable, of (A) NPK
Fertilizer Complex and (B) Associated Port Facilities and pipelines from Jetty to Port Storage and from
Port Storage to Plant, including Water pipeline from plant to Port storage, comprising the Price of Supply and
the Price of Services, as indicated by the bidder as per Annexure 1.2. The evaluated CONTRACT PRICE will
be discounted at the rate of 10.0% p.a., as per the billing schedule submitted by the Bidder for the
implementation period.

The Bidder shall furnish, month-wise payment schedule of its CONTRACT PRICE for 30 months project
schedule in Foreign Currency (FC) and Indian Currency (IC) in a tabular form and as a cash flow curve. The
month-wise phasing of expenditure indicated by Bidder will be used for evaluation and form part of the
CONTRACT for capping the monthly payment based on the actual progress of work. The cash flow curve has
to be given by the bidders considering payment schedule given elsewhere in the tender (e.g. payment within
30 days up to the stage of commissioning and payment of final bill within 84 days)

CONTRACTOR shall be entirely responsible for all taxes, stamp duties, licence fees, and other such levies
applicable, on performance of WORK under CONTRACT, outside OWNER’s country. CONTRACTOR shall
also be responsible for payment of all taxes, duties and levies such as custom duty, excise duty, sales tax,
turnover tax, service tax, (including those taxes payable on reverse charge mechanism) income tax, etc. as
applicable on performance of WORK under CONTRACT, in India. All such taxes, stamp duties, licence fees,
and other such levies applicable shall be quoted in Price of NPK plant and Associated Port Facilities,
comprising the Price of Supply and the Price of Services, as indicated by the bidder as per Annexure 1.2.

28.3.2 Set off on account of Taxes and duties

KRIBHCO intends to take the benefit of CENVAT credit. For this purpose, Contractor will raise Cenvatable
Invoices and submit all the other required documents. However, this benefit will not be considered for
evaluation purpose..

28.3.3 Loading towards Payment in Forex Component
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Each Bidder shall indicate the foreign exchange components in their bids and appropriate loading will be done
for prevailing hedging costs [Note: We Should specify the hedging rate upfront].

28.3.4 Loading towards Delay in Achieving Preliminary Acceptance

28.4

28.5

28.6

28.7

28.8

29.0

30.0

30.1

31.0

If any Bidder proposes to achieve Preliminary Acceptance after 30 months from the Effective Date of the
Contract, loading shall be done at the rate of 12% per/ year of the Project Cost for the additional period beyond
30 months. However Bids shall be rejected if the Preliminary Acceptance is proposed beyond 36 months.

To facilitate evaluation and comparison of prices, the OWNER will convert all bid prices expressed in Foreign
Currency into Indian Rupees at selling rate of the concerned Foreign Currency, available on RBI website, on
the date of opening of Price Bids. If the bid opening date happens to be a bank holiday then the rate of
previous day would be considered.

The Project is being implemented under International Competitive Bidding (ICB) procedures, However, Project
Import benefits , if any, available for the project shall NOT be considered for evaluation of bids ( Evaluation
on Merit rates only)

It is mandatory for the bidder to indicate “QUOTED/Not QUOTED/ Not applicable/Nil” in the unpriced schedule.
If the Bidder fails to quote for any item in the Price bid, it will be implied that such item is either included
elsewhere in the quoted prices or Not Applicable/Nil as per Owner’s decision depending upon the item.

Prices quoted for Optional Services as per Annexure-1.2, Part-A, Section-IV and Schedule of Daily/Hourly
rates for any Change Order as per Annexure-1.2, Part-A, Section-V shall not be considered for Bid Evaluation
purpose.

NPV of all the loading factors as given under this section will be determined using the discount rate of 10.0%
per annum and such NPV values will be loaded.

PRICE VARIATION

The Bidder shall quote firm prices/ rates in the “Schedule of Prices (Annexure-1.2)". Firm prices/rates shall
not be subject to any escalation on any account till final acceptance of the plant except as otherwise
specifically provided in the ITB/ Contract documents. Bids with variable prices shall be disqualified.

REBATE

No suo-moto reduction in price(s) by bidders is permissible after opening of the price bid. If any Bidder
unilaterally reduces the price(s) quoted by him in his bid after opening of price bids, such reduction shall not
be considered for comparison of prices but shall be binding on the Bidder if he happens to be selected for
award of work.

CONTACTING OWNER
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A bidder shall not contact the OWNER on any matter relating to his bid from the time of priced bid opening to
the time that the Contract is awarded, unless requested to do in writing. Any effort by a bidder to influence the
OWNER in the OWNER’s decisions in respect of bid evaluation or contract award will result in the rejection of
that bidder’s bid.

AWARD OF CONTRACT

The CONTRACT will be awarded subject to the terms and conditions of this ITB to the competitive lowest
evaluated Bidder submitting responsive bid, which is technically acceptable to the OWNER, in conformity with
the requirements of this ITB and the Bidder is to the OWNER’s satisfaction competent to undertake the Scope
of Work. The OWNER shall be the sole judge in behalf of the matters aforesaid. A responsive Bid is one
which fulfills all requirements under ITB and accepts all terms and conditions of these specifications and
documents without any modifications. A modification is one which affects in any way the prices, quality,
quantity or completion period of the Work or which limits in any way the responsibilities or liabilities of the
Bidder or any rights of the OWNER as required in these specifications. The decision of OWNER is final in this
regard.

After selection, a Letter of Intent (“LOI”) shall be released by the OWNER to the selected Bidder and two
weeks time shall be given for acceptance. Letter of Acceptance (“LOA”) by the Bidder must be submitted
within the stipulated period. No delay shall be permitted and in the event Bidder's LOA is not received by
stipulated date, the OWNER may, unless the OWNER consents to extension of time for submission of LOA,
appropriate the EMD of such Bidder as mutually agreed genuine pre-estimated loss and damage suffered by
the OWNER on account failure of the Bidder to accept LOIl. The LOA shall be subject to acceptance by the
OWNER. The date of issue of LOI shall be considered as EFFECTIVE DATE of the CONTRACT. (Note: Use
appropriate formats for all defined words e.g. either all capital or fist letter capital)

After acceptance of the LOA by the OWNER, the Bidder shall enter into the CONTRACT with the OWNER.
SIGNING OF CONTRACT

OWNER will send a draft CONTRACT (format enclosed) to the successful Bidder, which will form basis of
discussion and finalisation of the CONTRACT. Both the OWNER and the CONTRACTOR shall initial the
agreed CONTRACT. This CONTRACT shall be subject to the approvals by the Board of Directors of
KRIBHCO. Any variations suggested by the Board shall be incorporated in the CONTRACT .

The OWNER shall communicate the variations, if any, as suggested by the Board to the CONTRACTOR and
incorporate the same in the CONTRACT. The CONTRACT after incorporating the said variations, if any, shall
be signed by both CONTRACTOR and OWNER within 15 DAYS from the date of communication from the
OWNER to the CONTRACTOR.

OWNER’S RIGHT TO ACCEPT/REJECT BIDS

The OWNER reserves the right to accept or reject any bid and to annul the bidding process and reject all
bids at any time prior to award of Contract without thereby incurring any liability to the affected bidder(s) or
any obligation to inform the affected bidder(s) of the ground of OWNER’s action.
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It is observed that many bidders indulge in trading in contracts by entering into undisclosed back-to-back
arrangements for the whole or a substantial portion of a CONTRACTOR’s obligations under the contract.
Consequently, if a bidder proposes to enter into any such arrangements upon a successful award of work or
has in place any such arrangement which will become operative upon the award of work, the bidder must
make a complete disclosure of such arrangement or proposed arrangement in its proposal, and all provisions
applicable to sub-contractor(s) in terms of bidding documents shall apply to such arrangements.

If the existence of such an undisclosed arrangement is reasonably apprehended by the OWNER in the case
of a bidder, the OWNER may reject such bidder’s bid as not responsive.

If such an undisclosed arrangement is discovered after the award of work, such arrangement(s) shall be
deemed to constitute an assignment of contract and a ground of termination pursuant to the provisions of
termination under the General Conditions of Contract.

CONTRACT SECURITY CUM PERFORMANCE BANK GUARANTEE

As a Contract Security, a successful BIDDER, to whom the work is awarded shall be required to furnish a
Security cum Performance Bank Guarantee in the form attached as Annexure- 1.16. The Bank Guarantee
amount shall be equal to ten per cent (10%) of the total contract price and it shall guarantee the faithful
performance of the contract in accordance with the terms and conditions specified in these documents and
specifications. The Bank Guarantee shall be valid till date of PRELIMINARY ACCEPTANCE of PLANT by
OWNER. Subsequently, the value of Bank guarantee shall be reduced to 5% of the contract value and shall
remain valid till Defects Liability period plus six months claim period. In case of breach of contract the
guarantee amount shall be payable to the Owner without any conditions whatsoever. This Bank Guarantee
shall be an irrevocable Bank Guarantee issued by one of the banks (branches in India or outside India listed
in Annexure ) or any branch of Foreign Bank in India or issued by foreign bank outside India. In case Bank
Guarantee issued by foreign bank outside India, it should be confirmed by nationalized bank/HDFC
Bank/ICICI Bank in India. The confirmation charges to be borne by the Contractor. The Bank Guarantee shall
be on a stamp paper of Rupees Two Hundred only (for Banks in India) and of appropriate value for banks in
foreign countries and as per the Performa enclosed as Annexure-1.16.

Failure of the successful Bidder to comply with the requirement of Clause 35.1 hereof shall constitute
sufficient grounds for the annulment of the award in which event OWNER may call for fresh Bids, without
prejudice to its rights and remedies as set forth in this ITB or otherwise in law.

GENERAL INSTRUCTIONS

Suitability of Plant

Before submitting his bid the bidder shall ensure that compliance with any requirements of the specification
would not render the plant unsuitable in any respect for the purposes mentioned or inherent in the
Specification. Should the Bidder consider that compliance with any requirements of the Specification would
render the plant unsuitable, he shall submit a proposal or proposals for modifying the requirements and
shall include these in the "Schedule of Deviations” from the specification.

All rights reserved
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TRANSFER OF TENDER DOCUMENTS/PROPOSAL

Transfer of Bid submitted by one BIDDER to another is not permitted. No alteration in the
essence of a Bid, once submitted, shall be permitted.

OWNER reserves the right to verify all statements/information submitted to confirm the Bidder’s claim on
experience on the performance of equipment offered and capabilities of the Bidder to perform the Scope of
Work. OWNER may inspect similar facilities built by the Bidder. Bidder shall co-ordinate and arrange for visit.
However all expenses of such visit of OWNER’s Officials / OWNER’s Representative will be borne by
OWNER.

OWNER shall not entertain any correspondence with any Bidder on acceptance or rejection of any Bid.

Oral statements made by the Bidder at any time regarding any matter including quality, or arrangement of the
equipment or any other matter will not be considered and will not be binding on the OWNER.

Standard catalogue pages and other documents of the Bidder may be used in the Bid to provide additional
information and data as deemed necessary by the Bidder.

Bidder will furnish the Bid with all relevant information’s as called for. Bids with incomplete information are
liable for rejection.

The Bid shall be submitted in line with clause wise compliance of this ITB. Deviation, if any, shall be
separately highlighted as per Annexure-1.4.

Any clause which is specifically not covered under Annexure-1.4, will be presumed to have been agreed,
unconditionally, by the bidder.

If at any later date, it is found that documents, information and data submitted by the Bidder in the Bid, and
based on which the Bidder has been considered eligible or successful or has been awarded the Contract is
incorrect or false to the extent that had the correct or true information been made available to the OWNER at
the time of Bid evaluation, the bid would have been declared ineligible or unsuccessful, the Bidder shall be
forthwith disqualified or, as the case may be, the contract awarded based on such incorrect or false
information shall be cancelled and the EMD/PBG shall be liable to be forfeited.

All rights reserved






